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Resolved that [Texas Tech i
of Texas that [does not offFr pre-registration. Further, it is

contended that] students wole benefit from pre-registration by the
early resolutilon of schedu
study, living jand work plans; and that the administration could befiter

allocate, and jre—allocate,

for course offferings.

It is further jnoted that s

a manual pre-rlegistration

that was not without success. Computer pre-registration is reportgd

to be years arnd many thous
Resolved that [Texas Tech a
possibility of] conducting

Spring Semestegr 1979 for s

feasibility of manual pre-r

RESOLUTION

is one of the few universities in the stafle

kveral years ago that Texas Tech conductgd

for upper division and graduate students

ands of dollars distant in the future.
dministration and faculty investigate thg
g manual pre-registration at the end of
ummer and/or fall terms to test the

egistration on a continuing basis.

Vincent Luchsinger, BA Senator
743-2134
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ANNOUNCEMENTS

A. A letter from State ienator E. L.| Short was received 18 January 1979. 1It/|was a copy
‘ of a letter to membeys of the 66th Legislature from Senator Oscar H. Mauz{, Chairman

of the Joint Legislatlive Committee on Faculty Workload Requirements. The/|letter is

on file in the Senatq Office but |the section which would interest you mosf is the
following:

"In that the Jo
exists until August
In that the Co
recommendations rega
In that the dat
workload rules and r
response to H.B.1012
not be available unt
The Joint Legis
preliminary recommen
action be taken rega
Coordinating Board,
and the Joint Commit
Coordinating Board f
workload rules and r
response to the legi

t Legislatilve Committee on Faculty Workload Requirepgents
1, 1979; and
ittee's charge is to report to the 66th Legislature {ts
ding faculty workload requirements; and
reflecting {the effects of the implementation of facplty
ulations adopted by the state colleges and universiﬂies in
nd H.B. 510 (Appropriations Act), 65th Legislaturel will
1 the Spring of 1979;
tive Committee on Faculty Workload Requirements makg
tion to the Members of the 66th Legislature that no
ing faculty) workload requirements until such time that the
egislative Budget Board, the institutions of higher !ducation
ee have had jan opportunity to determine the merits oﬁ both the
ulty workload guidelines and reporting system and t:e faculty
ulations adopted by the state colleges and universiffies in
ation enacted by the 65th Legislature."

s a
legislative

ch arrived
eting. I
dnd responded
In on whether

B. A letter was receive
after the January me
talked with members

as follows: (1) TACT

‘ or not a college pro

he teaches; (2) Sect

from Earl mp, President, Tech Chapter of TACT, whi
ting and required a response prior to the February m!
the Executiive Committee and several other persons

should submilt a brief re an attorney general's opini
essor may receive a royalty on a book used in the sc
n 4.14 of the Texas Education Code applies to "kick
publishers and is not] applicable |in this situation; (3) TACT might wish t
an alternative solutijon such as the present Tech policy of a departmental||textbook
committee which maked annual recommendations on the use of such books.

C. I met with President Mackey on 22 January 1979. With only four more Senai
this year I needed a {time frame flor the Grievance Panel discussion. Dr. i
indicated that he wodld try to get the revised draft to us in time to study it for
the March meeting. He would prefier that we work on it at that meeting wighout him.
This we will do. On jthe matter of reviewing Regent's policies, Otto Nelsgn had
suggested that perhags, if for no other reason, for historical purposes f!culty input

might be desireable. } President Mackey agreed and briefed me on what was||taking place

at this time, i. e., jonly conforming and procedural changes are being made] A process
for changing and disgeminating policies is being worked on. When this ha§ been done,
then specific issues jwill be conflronted. It will be the latter stage, af'er present

policies are codified, that faculity input will be requested. Gary Elbow pad asked if

the Senate could get ja copy of the report given by the President to the d

Short Range Goals foyd the University. A copy of the report is included gn your

packet.

D. Last year the Senate |spurred invegstigation of the heating and cooling sysffems on campus.
The January issue of |Energy Consdrvation Highlights published by Building|Maintenance
reports that work is |progressing |toward balancing the air flow in academig¢ buildings
but we should not gef§ too exubergnt as "cost overruns were offset by inst&lling cheaper

‘ and inferior mechanidal equipment/" in some building and, in some cases, "Mechanical

equipment that was sfecified by the engineers was completely eliminated."|| The report
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‘.

adds that even if thg proper equipment had been installed the type of sys
energy is ndt what is needed today.

the days of low cost

A copy of the "Trial
the Senate Office.
You may wish to revi

subject of some contfdoversy.

Version for
t is my
it in

At

Calendar Year 1978" Annual Review Form i

undegrstanding that department chairpersons a
order to be more enlightened since it seems

this time I can get no answer as to what

used for 1978 annual |reports which are going to be needed soon for those

which use them for p

Linda Howell, Directd
will take all facets

process of Regents.

rt of their

merit raise procedures.

r of Personnel and Appointments, wrote that "Governo

of the Regent's role into consideration when he is r
prospective appointeds' and thanked us for our offer of assistance in the

Lt. Governox

Hobby wrote that "with a new Governor,

difficult to know whdt type of individuals will be selected for the numer

ments" and expressed
the Faculty Senate.

hope tht th

He forwarded a copy of our letter to Governor Cleme

request that the Govdrnor 'give the views of the Texas Tech Faculty Senat

serious consideratior

At the request of Prd

sident Mack

to the Faculty Senat
although still in ro
ical table of conten
printed in final fo

will be updated peri
up—-to~date at all ti
but is is notable th

A memo from Dr. Hard
designated on diplom

George Tereshkovich {
dated January 12, to
of a special appeal v
He requested reconsig
salaries for 1979. 1
January 1978. Since
and the prediction f
mended increase seem
for all teaching perg
$17,573, an increase
faculty ranks only 1

Coordinating Board SJ
the top four ranks b

Texas at Austin; 3. )
salary is $20,309 or

Office. Mr¢
gh form. Th
S.

in selecting these appointments."

y, Ken Thompson sent a copy of the Board
. Thompson told me the manual is over 95

After the manual has been approved by the Board

and it is ny understanding that we will get a copy.

dically with
es. I have
t once again

ick states ¢

read the entire Manual and there were no
we have all the policies gathered under

s as of Decegmber 1978 graduation.

ent a copy g
the Senate (
hich Dr. Ken
eration of ¢
e said that
then inflati
om Washingtqg
to be low.
onnel at Te
of $623 or
was $19,84
atistics, T
hind 1. Uni
orth Texas
$469 over t

of the report has bedn sent to t

At the Board of Reger
Texas Tech consider
with a look at retir
"normal'" retirement
to include plans for
Regents at the next 1
enclosed.

ts meeting

jffording fa
ent benefitls and other possible inducements which w

m
age 65) or

making normgl retirement attractive will be presente
eeting on 30 March 1979.

l

f the Texas A & M Newsletter for faculty
ffice. Two and a half pages are devoted

he LBB's recommendation of a 5.1% incre

the Coordinating Board recommended a 6.4
on has run at a double digit rate for soIe months

n is 8% for the year. Therefore, the 6
In 1978-79 the statewide average budget

.7% over the 1977-78 average. For the f

as public senior colleages and universit]

tem used in

$ on file in

to be the
form will be
departments

Clements
viewing
selection
Ht is always
us appoint-

appointments would meet the criteria supported by

s with a
his most

Policy Manual
L accurate

q

e manual is codified with a subject inde} and a numer-

i1t will be
The Manuals

the copy in the office of the Legal Cougsel being
great surprises

one binding.

hat degree program majors for undergradugtes are being

and staff,
to a report

neth Ashworth made to members of the Tesz legislature.

e in faculty
f increase in

% recom-
d salary
les was

rst four

, or 4.2% above last years average. Acc
xas Tech was 5th in the state in averag
ersity of Houston Central Campus; 2. Uni
tate University; and 4. Texas A & M. T
e statewide average for the top four ra
e Academic Budget Council.

drding to
salary for
rersity of
th's average
ks. A copy

f 2 February 1979 President Mackey recompended that

ulty members the opportunity to teach af
arly retirement (prior to 65) desirable.

A copy of Mr. Pfluger's st

fer 65 but
buld make
A report
t to the
tement is

1so have copies.
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K.

On 23 February 1979
Faculty Senates or
been held in 1978.
development are two
which you believe s

Dr. Len Ainsworth h

Common Calendar as

calendar for Summer
Summer

Fall 1

Spring

Summer

Fall

Spring

5|
Summer

Dr. Ainsworth told
calendar as stated
ship on faculty/stu
exam rotation plan
eary in the exam we

Senator E. L. Short

It is his belief th
the State need to be
appointments' and w
"Regardless of who

share with them some
the faculty, the st
those selected can

truly deserves." He
concerning the tenud

The minutes are on f
them.

January 9, 1979
1. Discussion was }
Included in the disc

to be made by facultly, and the revised version of the annual report. T

version was tentatiy
meeting.

2. Recommendations
3.69; magna cum laug

a

Austin., The meeting is the second, the

subjects whiich will be discussed.
uld be included please advise me.

If any of you hav

sent tothe Senate Office a copy of the General Prof

opted by the Coordinating Board. He also has inclug

979 throughl Summer 1981. Briefly the calendar woulg

essions 1979-June 4-~July 14; July l6-August 25

inal exams July 12-13 and August 22-23

inalgrades due July 16 and August 24

9-August 30~31 registration~ December 22

nal exams December 17-21

nal grades Pecember 22

980-January| 8-9 registration-May 10

nal exams April 30-May 6

nior grades| May 8; final grades May 12

mmencement May 9-10

June 2-July 12; July l4-August 23

ly 10-11 and August 20-21

ue July 14 and August 22

-29 registration-December 20

cember 15-19

ue December 20

13-14 registration-May 16

y 6-12

May 14; final grades May 18

-June 1-July 1l1; July 13-August 22
that the Graduate Catalog has gone to press with t]

ove. However, if this fall schedule would seem to

nts he would be willing to consider going off the pi

d endeavor o set exams for class periods with known

981-January
inal exams M
nior grades
essions 198

ittt

a medical
represented|.
assured that he would be informed in advance of th
ght finally| be confirmed, I will personally talk to

ent body, the various schools and administration ang
ing to Texajs Tech much harmony and respect that the
ended the letter by saying he had just received the
e bills. "I} will oppose the bill."

ile in the Faculty Senate Office for any person wishj

lsrote concerping appointments to the Board of Regentq.
that Senatorial cou:tesy is extended to the Senator in whose district thg

will attend a meeting of chairpersons or presidenty of University

first having

the letter I received faculty workload ﬁnd faculty

other items

isions,
ed the Tech
be as follows:

e 1979-80

ork a hard-

esent final
heavy loads

He explained
nominee resides.

doctor is needed on the Board and that ofjher areas of
He has "had a long talk with the Govelnor about

jse he selects.
each one and
of the things I learned during the campaign about t{e needs of

hopefully

university
Senate report

ng to read

eld of annudl reviw of faculty and the form which hag
ussion were |[the timing of annual reports, the nature
ely approved but deans asked to continue discussion

regarding hdnor designations were approved, i.e., CUT
e, 3.7-3.89; and summa cum laude, 3.9-4.0. Data on f

been in use.
of reports
revised

t the next

laude, 3.5-
11 graduates
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showing distributi
3. Discussion was
and security of ac
4. Dr. Hardwick a
to meet with Dr., J
5. An advertiseme
mentioned by one d
all such notices s
6. Note was taken
copies of calendar
comments.

7. Dr. Jones aske
publications of th
8. Information ob
uted . Note was t
with student/teach
utilization of few
average salaries.”

January 23, 1979

1. A GPA distribut
2. Expenditure dat
view travel costs.
78=79 were larger g
information regardi

of GPAs wi
eld on cont
emic buildi

th percentages was requested for the nex
inuing need for concern about appearance

ng.

ed deans who have not done so to develop times for

es adn Dr.
t on a bulle
n. The not
uld be remo
f several c
for the nex

for comment
faculty.
ined from C
en that Tec|
ratio bei
faculty co

ion for bacc
a for FY77 a
Number of 1
ompared to s
ng reasons f

and Student Affair
3. Development of
for a bachelor's a
about adequate com
4, "The need for
for sponsored rese
are companion topi
ment,

5. Data sheets for]

Hardwick.

tin board regarding writing of research
ice had not been cleared through Student
ved.

omplaints re final exam schedule for Fal
t two years will be distributed to deans

re an upcoming publication of a list of
oordinating Board data re faculty sala

part of the problem. ''"The point was
1d result in recovery of funds to provi

glaureate graduates of Fall 1978 was dis
nd FY78 were distributed and deans reque
eaves and travel costs during first four
gme time span in 77-78. Deans were aske
pr increases which will be reported to t

Committee o
egree progr
master's d
ter capabil
mputer supp
ch to pay a
which were

deveioping

asked toreviewmatefkials and be

use of the material
of data and provid

portrayed in the d
6. '"Consideration
7.

procedures and indi
letters of comment

+

involves re
subjective
a sheets."
bf Annual Fa

Tenure and promption were d

rated that £

not successful in a
two years before r

would not be impl

8. "The council w
legislators should

University time, st
responding to a dir
bility). Individuag
sure that either Mr
appropriately infor
9. A list of renov
and questions or di

bn each pers
bid for pro
pplying so
nted until

reminded t

0o so as indi

tionery, or
ct inquiry
s who may b
. Parsley or
ned . "

htion priori
scussion on

f the Board,

ms in Computer Sciences was discussed.
gree program is being developed. Conce
ty to support a degree program.

rt for sponsored research and the conco
propriate proportions of computer suppo
named as needing additional policies to

epartmental profiles were distributed a
ready to discuss them at the next meeti
iew at the departmental level to ascert
nformation in addition to the quantitat

ulty Review form was carried over to th
scussed. Dr. Hardwick noted the need £
r the coming year he would ask Chairper
n being considered. "He also indicated
otion to full professor should ordinari
hat additional evidence can be provided
he next tenure and promotion review.'
at University faculty and staff desirin
vidual citizens and should not, of cour
postage in making those views known (un
s a part of the staff member's universi
e called upon to testify in various area
Mr. Sanders of the Office of Public Aff

individual items were invited.

ri
h salaries are below the other three maiE

& meeting.

{ condition,

fheir faculties

papers was
Affairs and

1978 and
for their

i

scholarly

s was distrib-
r universities
de that

de higher

ributed.
ted to re~
months of
to supply
e Academic

A proposal
n was expressed

itant need
t provided
guide improve-

d deans were
g. '"Planned
in correctness
e aspects

next meeting."
r uniform

ons to provide
hat a person

y wait for
These aspects

to contact

y responsi-
should be
irs is

fies established by the Space Committee Was distributed
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The following standi
are on file for any
International Educat

hg committees have sent minutes to the Senate Office
vho wish to fead them.
ion Committee - December 12, 1978

Dr.Yung~Mei Tsai,

Sociology,is chairperson and met with Dr. Ewalt con

support for a resear
of international st
the project and sug
Tech students are s
international stude

for funds could be

Ms. Behremns, Direct
and agencies and no
Tech to provide the
small sample of stu
student government
bettering relations
for international s
international stude

Ms. Behrens .rep
and oversee English
especially TAs.

Ms. Behrens also
College of Educatio
were successfully st

Concern was exp
may affect internati

Discussion cent
promoting interest i
Spring. )

A suggestion wa
serve as counsellor
students from Iran

Concern was als
the need for some i
expressed personal

Academic Budget Cou

ch project dealing with "an analysis of economic and
ents at locpl and state level." Dr. Ewalt expresse
sted that t
dying abroa
s at Tech.

and improving the relationship between
Dean Anderson suggested that a universi
ibility of funding from outside sources
ional Programs, has already looked at d
rve the immediate purpose since it seem
Texas legislature. Suggestions were ma
uestionnaire during spring registration

seems to s
ata for the
nts, use a
ficers to a
ps between students. Comment was made that it was

elop friendships with Americans than wi

h is in the process of hiring a coordin
tion skills problems of international s

reported on

and the Dep

essed.

ssed about

nal student

ed around s
these prog

a course in multi-cultural study offere
rtment of Speech in which interaction a

tudent quotas in some engineering depar
enrollment.

udying abroad programs and the committe
ams. The committee may pursue this mat
made that fbculty and staff who have overseas exper
for international students. There appear to be pro
d Nigeria, pspecially on their financial situations
expressed apout the College Inn closing during the
ernational students to find temporary shelter. Dr.
ncern and willingness to help with this problem.

il - Decembler 18, 1978

Chairperson Krigtiansen reported on his meeting with Dr. Hardwick an
the ABC "would be put into the mrinstream for budget planning by Dr. Har
198

as possible, hopefullly for FY-
process materials aljso.

The council mem
been made available

The chairpersondwill check

the budget packets
The Chairperson

0." The council should receive the bud

rs discusseld basic changes for department profile £

to them. S:Fgestions will be transmitted to Dr. Har
s to whether or not the Council members

eing sent to deans for budget FY 79-80.

reported that "either all or some of the ABC members

to the budget planning meeting sometime in February."

The following lette
' 1. Helen Britti

sent from the Senate Office since the 1la
of faculty needed for recommendation to

s have been
re number

on TTU and Senatle standing committees for 1979-80

2.
Committee on Co
3. David Cummiq
Committee to Cor

Vince Luchsilnger re appo

intment as representative of Business Ad

«

:

H

where they

erning
social impacts
interest in

e committee might wish to investigate ppjograms where

American and
y~-wide search
also possible.
fferent sources
vital to

e to use a

and invite

meeting to discuss their potential involivement in

ore difficult
h other

tor to direct
udents,

by the
d communication

ments which

s role in
er in the

ence could
lems for

olidays and
Chanda

stated that
wick as soon
et formulation

rms which had
wick.

ill receive
may be invited
t report:

embership

inistration on

ittees
s, Roland Sm
sider Academ

ith & George Tereshkovich re discharge o
ic Excellence Fund with our appreciation

;

4

ad hoc
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4, Bruce Kramerf, John Chinn|, Gene Hemmle, Robert Mason & Virginia T
discharge of ad hoc Committee on Retirement Investigation with our a
5. Clarence Beljl, Gary Elbow, Elizabeth Sasser re discharge of ad h
to Recommend Prokedures to Replace Senators Temporarily Absent from
our appreciation
6. Dr. Cecil M

key re willingness to meet and discuss issues with
7. Senator E. I}, Short re appreciation for copy of Mauzy's letter
8. L. B. Blac 11 re Academic Affairs and Status Committee

9. Dr. Cecil Makkey re recommendations fo ad hoc Committee on Retir
Investigation .
10. Earl Camp TACT request for input on book royalties

11. Ruth Wright}, Bill Cain,| Jacq Collins, Rod Schoen, & Ruth Volz r
of ad hoc Commitjtee to Study| Faculty Employment Contracts

12. Dr. Cecil Mackey & Senator E. L. Short re copy of report of ad
to Study Faculty} Contracts
13. Dr. & Mrs. [Cecil Mackey| & Senators re President's reception
14. Dr. Cecil Mackey re final report of the ad hoc Committee on Rai
Age for Faculty fwith copies for each Regent

15. Dr. Robert Ewalt re Admissions and Registration Committee

16. Helen Britt}in re need flor recommendations for standing committe
meeting

17. Magne Kris
18. Ken Thomps
19. Dr. Cecil
second recommen
teach past mand

iansen re materials sent and questions asked by Geor

re appreciation for sending copy of Board Policy M
ckey re support of Senate position on age 70 and r
tion for board policy for procedures for faculty why
tory retirement age

mpkins re

preciation
¢ Committee
ampus with

he Senate

ent
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oc Committee

ing Retirement

s for April

e Tereshkovich
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inder of
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The University Motor Ppol is assighed the following vehicles:
4 pick-up trucks

‘ 2 9-passenger vaﬂs

8 1l2-passenger vhns
These vehicles are allpcated in the following manner:

pick-up is renfed togrounds maintenance through September 1979

pick-up is assjgned to the|Department of Range Management through June 1979

pick-up is renfed permanently to Men's Intramurals

l12-passenger vin and one pick-up are assigned to the Crosbyton solaf energy project
12-passenger vgn is rented|to the campus police every evening for ghrking lot

pick-up pervice for women students.

2 9-passenger vags and 6 l2-passenger vans are available for temporary rental

on a firpt-come, first-serve basis.

All of the vechigles available for temporary rental (with one possiblp exception,
a van once owned|{by Women's Athletics) were purchased with motor pool| funds.

o N

It has been brought to|my attention that the Athletic Departments are monopplizing the
use of these vans which, presumably, were purchased primarily for the use qf academic
departments of the UniYersity. The following list indicates the extent of Athletic
Departments use of thege vehicles in the period between February 15, 1979 apd the end
of the semester:

February 15-17 vans rented to Men's Cross-Country Team
vans rented to Women's Basketball Team
van rentted to Men's Wrestling Team

vans rerited by non-athletic activities
vans rented to Women's Track Team

vans rerted to Women's Basketball Team &/ ,ﬂw
vans rerted to Men's Wrestling Team /ﬁtfng"L
vans rerted to non-athletic activities \’;%’/:{LLA N\

vans rernted to Men's Cross-Country Team.- wm \

vans rented to Women's Track Team

vans rented to non-athletic activities
vans rented to Men's Cross-Country Team
vans rented to Women's Track Team

vans remnted to non-athletic activities
vans rented to Men's Cross-Country Team
vans rented to non-athletic activities
vans rented to Women's Track Team

van rentled to Women's Tennis Team

vans rented to non—-athletic activities
vans rented to Women's Track Team

ted to Men's Cross—-Country Team
ed to non—athletic activities

February 22-25

March 1-?

ha

March 9-?

March 16-18

March 29-?

April 5-8

April 11-15
ilable for use as of January 22, 1979

April 21-22 ted to Men's Cross-Country Team

vans rented to non-athletic activities
April 27 vans rented to Men's Cross-Country Team

vans rented to non-athletic activities
May 1-5 van rentled to Women's Tennis Team

NN ONMUVMWSNHE WWLOWNOUFEFDNDMONWNWWLWRNDWLWNNNDNDNODNDEND W

. May 10-12
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The Athletic Departmerfts filed the)
September 1978,

Since September 1978,
turned down. There a
the period of January
not bothered to make
It would appear that

of University Motor P
@EE these veh

31 requests
17 request
through Apri
quests for
e Athletic
1 equipment
les were pu

ir requests for rentals for the entire y

for use of University Motor Pool vans ha
s currently on waiting lists for van ren
1. Indications are that some department
vehicles knowing that they will not be a
Departments have obtained a near monopol
for weekends, the time of greatest dema
rchased with the general University appr

tment Funds
y enterpris

not with Athletic Dep
subsidizing an auxili
must pay rent for the
funds to pay for the

provided for Athletic
them, the athletic act

hicles in q
epartment u
vities are

There are several possfible solutio

1) acquire suffikient vehicl
vehicles giveh a reasonab
and sufficient advance no

2) place athletif uses at a

reserve vehictes only for|a limited time in advance of use, for e
would provide a much greater opportunifly for

two or three ponths. Thi
other users tp reserve ve

3) deny the Athlptic Departm
purchased with Athletic D

I suggest that an ad hpc committee
investigate this issue
action.

. Therefore, it appears that the Univer
with general funds (we recognize that

quipment and that this is probably the ultimate sou

estion, but, to the extent that the veh
e and the academic users are deprived o
eing subsidized).

s to the problem.

S so that most users will be able to re
e selection of alternative dates (say t
ice (two to three months).

ower position of priority, allowing th

hicles.

ent access to motor pool vehicles unless
epartment funds.

Gary S. Elbow

ar in early

e been
al for
have
ailable.

priation, ®
ity is VK

| of the Faculty Senate be formed to furtlher
and return with a recommendation to the Senate for
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TO:

On November 8, 1978 the
resolution:

We would like to submit
should be treated equall

1.

In a survey of state uni
questionnaires.
action.

Public: " Angelo StaJ

The Board of Reg¢nts of Texas Tech University

Resolved, that the
of Regents to chang

and that this chan

Texas Tech

Faculty Sena

Faculty Sen

e the age limit on mandatory retirement to age 70,

e in retir

far in advance of fhe required

This will place thg¢ faculty on

January 1979 will

At its December meef

e protected

the followi
y with othesy

ing the Boa

its enabling legislqtion to com

a part of the age 7(

This action seems tq
of universities thrd
ad hoc Committee on
that 50% of the insf{
retirement policy (%
the University of T4
University). The if
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University Professoqj
public and private)

Sul Ross State, Tex
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Private institutiong:
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hose who ha
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It shoy

State Universities (
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University
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as Tech Chapter of the American Associa
orted that 12 institutions within the s
as the mandatory retirement age.

on State, Southwest Texas State, Stephe
as Woman's, University of Texas at Aust
y of Texas at El Paso, University of Te

te of Texas Tech University passed the following
te of Texas Tech University urges the Bdard

ent policy be enacted as rapidly as pos?ible,
1982 law.

par with the classified personnel who ij
by the new federal law.
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persons in the Texas Tech work force.

ty members

d of Regents of the University of Texas
ly with the federal law. Faculty membe
etirement policy.
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Paéé 2.

The state universities

Louisiana State, Marylard, Massachu
Washington, and Wisconsin.

a) A copy of this syrv

A committee appointed by
questionnaire among all

1982 when the law stipu
of faculty questioned w
were 47 questionnaires

Rank of those survdyed:

hich had ag

the Faculty
of the facul

supplied Y
Th

is attached to this report.

tes that tenured faculty members are to be include

3:
ent out.

ént Age for Faculty

70 retirement included Alabama, Connec
etts, Michigan, New York, Ohio, Texas,

ty who would be forced to retire at age

y the Vice President for Academic Affai
ere were 40 returned.

Senate to prepare this report circulatIE a
2

icut, Kansas,
irginia,

5 before
The list
. There

University Professqr 2
Horn Professor 1
Professor 29
Associate Professor 7
Assistant Professon 5
Instructor 2
Lecturer 1
47 -
The questionnaire Jiked five questions:
1. Do you feel that the policy should be changed to age 70?
Yes 38 95%
No 1 2.5%
No answer 1 2.5%
2. If the retiremﬁtt age were |shifted to 70 immediately, would you plah to
continue in your position?
Yes 26 657
No 7 17.5%
Undeclided 7 17.5%
3. 1If you plan to fkontinue pasit age 65, how long would you plan to confinue?
one year 1 37
two years 2 6%
three] years
four pears
five fears 11 33.3%
That pould requirE a .
year py year decision 19 57.5%
4. If you would no ast age 65 even if the Board of Regents

age to 70, plea

What

Those who responded to t
teaching responsibilitie
found teaching to be so

ifficult to answer beca
on to age 70.

t continue p
e answer th

Bre your rea

his question
5 had preven
5trenuous th
1se they hav

e following:
sons for retiring at age 65?

indicated that they had plenty of writi
ted them from completing.
pt they needed to quit at this point. O
e never thought they would have an alten

Others indica

thanged the

g to do which
fed that they
Fhers found it
hative to stayv
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. ad”hoc Committee on Raiging Retiremént Age for Faculty

5. 1If you do plan|to continue|past age 65 if the Board of Regents chapged the policy,
answer the following: :

‘ For whit reasons d¢ you want to continue in your current agademic
appoingment?

While answers to this qjestion revealed several strains of thought, there wgre three
common ideas which pervided the thimking of those who face retirement withipg the next
few years.

|
A. A dedication t¢ excellence|in teaching. Many faculty who now face||retirement see
themselves as Ieing more effective teachers than they have ever begn.
1. Instrugtors in professional colleges (Agriculture, Educatifdn, Business
Administragion, Engineering, and Home Economics) feel that thej are best
able at thls point to relate a lifetime of study and experienc! to students
in their c¢lleges. Many indicate that this is most crucial in||lareas where

judgmentalldecision making is critical to the learning process|

2. Many itstructors pointed to teaching awards and high graded on teacher

evaluation$ which they|have received within very recent years.

3. Nearly|all indicate they need the students and their collea
continued ¢xpansion of |themselves as scholars and teachers.

dues for the

Instructors in this agelgroup are nearly unanimous in their positive attitu
university's teaching mjssion. To them, teaching is rewarding, they find t
skills to be more effec§ive and highly developed than ever, and that the unf
continues to need dedicqted high quality instructors.

e toward the
eir teaching
versity

equirements in
One of the
program

dn alternate

qn effect.

al affiliation
e and public

. B. Research abiligies. It seems particularly apparent that research
the sciences ajd in engineering need attachment to an institution.
seven who definitely will|be leaving is in the midst of a six yea
involving over |100 scholarg across the nation. He had to arrange
headquarters fdr his project because of the retirement policy now
Laboratory spade, assistance in manpower and money, and institutio
are all vital factors in obtaining the necessary grants from priva
sources which quality scientific research demands.

As in teaching{ vital to the decision making of faculty members whe
to remain on tHe staff, is|the creative, thought provoking atmosphg
university. Sydch an atmosﬂhere is needed for continued expansion g
abilities and f§o carry omn *he responsibilities expected of the prof

will seek

scholar.

C. 1Inflation. Seyeral facult
double digit ianflafion is such
more than adequateno longer e
and still carry on|the respons

members indicate that the impact of doy
that retirement policies which once appé
able the faculty member to retire from !
bilities of the scholar.

tive teaching

While the above three factors were most commonly mentioned, other factors H#re worthy of
consideration and were gentioned frequently.

a. Many believe tHat age is ngt a determinative factor in competence measurement.

Most feel they are|more competéent to teach in the university today thar they have
been.
' b, All who indicaged a desire|to continue indicated they were in good||lhealth. Some

g felt, but
y sound.
ibilities.

of those who would|not continue indicated that physical strain was bei
those who wanted tq continue c;nsider themselves physically and mental]
[

They 21l had a posjtive attitude toward their profession and it respon!
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¢. All indicated t
university and its
as a 'reward" for p

Conclusions:

students and
ast service.

Retention of profe

which should be moyde cost-effed
and pay. These serfior faculty

judgment based on
teaching mission w

This policy change
in the state and a
at age 70. While

suggests that not

The policy alterati
and qualified seni
fixed retirement i

sors to age

perience arm

hat they fegl they are making sound contributions t¢

et Age for Faculty

thus are not looking at these addition

70 would retain a valuable and experienc
tive than inexperienced faculty more ju
have demonstrated extra competence in t
d motivation. Their contribution to Te

1d be welcgme support for Texas Tech's goal of tea

ould place
oss the nat
ch a policy
1 qualified
n would not
faculty tog
omes.

Texas Tech in the mainstream of senior
ion which have the policy of mandatory
change might be construed as an entitl
would exercise the option for late reti
only be humanitarian, but would permit
better cope with the ravages of inflati

Respectfully submitted,

ad hoc Committee on Raising Retirement
Age for Faculty

Harry Jebsen, Chairperson

Cliff Keho

Vincent Luchsinger

Richard McGlynn

the
years

d resource

ior in rank
ching

s Tech's

ing excellence.

stitutions
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ent, data
rement.
competent
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10.

11.

12.

i3.

14.

15.

16

17.

18.

19.

Complete Phhse II const

September 1

Seek accepthble method

lieu of the
of funding

Strengthen personnel pollicies related to faculty development (
luation, tralining, promotion, etc.)

tenure, eva

Obtain clar

SHORT RANGE GOALS FOR THE UNIVERSITY ?/Tﬁh

bf funding capital construction for TTU
ad valorem

Lfication anf comply with federal regulations that

equal opportunity programs such as Title IX, Section 504 of Re

Act of 1973

Title VI, Ftc.)

Publish Regénts policies in a new format and review all of the

at the earl.

Strengthen 1
affecting sf

Work for a guccessful 1tgislative session including the approp

requests as

Establish a
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|
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i
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Continue th¢ program of
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nover, and ?ttainment of a strong corps of outstan
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Regolvrt-that Yexas Tech i$ one of the few universities in the stat

RESOLUTION

of Texas that floes not offer pre-registration. Further, it is

|
contended that| students wo?ld benefit from pre-registration by the

early resolutipn of schedu
study, living pnd work plai
allocate, and fe-allocate,

for course offprings.

It is further hoted that several years ago that Texas Tech conducte

a manual pre-rfgistration

that was not wlthout success.

Resolved that Texas Tech a

les permitting them to optimize their se
ns; and that the administration could be

resources by the early indications of d

for upper division and graduate students

to be years anfi many thousEnds of dollars distant in the future.

ministration and faculty investigate th¢

possibility of]conducting L manual pre-registration at the end of

Spring Semestef 1979 for symmer and/or fall terms to test the

feasibility of jmanual pre-r

bgistration on a continuing basis.

Vincent Luchsinger, BA Senator
743-2134

Computer pre-registration is reported

e

ster

ter

d

nd



To: Voting Facul

From: Faculty Senake Committee

Re: Nominations f

The Faculty Senate
members appoint fa(

Senate Committee op Committees

Faculty Senate.

Enclosed is a list

Faculty Senate comTittees.
t

your willingness
attempts are made

and councils and mgny nominatid

If you would like

the charge for a cgmmittee, you

Councils and Commi
Chairperson's offi
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i
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tulty to sery

of vacancies
Alg
serve and 1
Lo have repre

o know more
tees. Copie

es and the H
ers of the 19

tompleted fox
tees by Mond

LUBBOCK, TEXAS 79409 / (808) 742-3656
The Faculty Senate

pr University committees and councils and Senate commf

s Tech University

ebruary 19, 1979

on Committees

d President Mackey and/or administrative
e on University committees and councils.
prepares the slate of nominations for the

for University committees and councils

o enclosed is a form on which you may in
ominate others. Please realize that sing¢
sentatives from all colleges on the commi
ns are needed.

about University committees and councils
could refer to the University Directory
s of the Directory are available in Depan
aculty Senate office. The campus direct
78-1979 University councils and committes

ay, March 5, 1978.

Faculty Send

te Committee on Committees

Helen Brittin, Col]
Chaj

Colleg
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Paul Dixon,

Vincent Luchsinger|

George Tereshkovicl, College of]
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ttees
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of
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m to your College Representative on the Henate

pn

ing




NOMINATIONS FOR| UNIVERSITY QOUNCILS OR COMMITTEES OR SENATE COMMITTERS

Please complete ALL queptions. If the answer is "none" or "not applicable" 4o indicate.

NOMINEE FOR: 1. COUNCIL/GOMMITTEE
: " (in ordér of
2. prefergnce
30
NAME: : : RANK:
" COLLEGE: ' DEPARTMENT :
DATE OF INITIAL DATE OF APPOINTMENT
EMPLOYMENT AT TECH: TO PRESENT RANK:
TENURE (yes/no): SEX: ' RACE:

List any current Counci} and Committee Assignments and term of appointment:
(a) University-Wide:
(b) College:
(c) Departmental:

List previous University-wide council and committee assignments for past thrde years:

Indicate plans or expectations for gny extended leave of absence during term||lof assignment:

Indicate any special inferest in and/or qualifications for each committee indicated as a
preference: : ' :

Signature of Nominator:

Indicate other faculty you would like to nominate, the councils or committeed for which
you nominate them, and gheir qualifications: Lo

Faculty ‘ Council or Committee ’ Qualificatigns




NOMINATTIONS NEEDED FOR FACULTY SENATE AND UNIVERSITY COMMITTEES AND COPNCILS

Faculty Senate Committees

Academic Affairs pnd Status Committee — 1 A&S, 1 BA, 1 Law

Grievance Committpe - 1 BA, 1

Unjversity and

Law; should have tenure

Complex Councils and Committees

Academic Budget C?uncil -4

Athletic Council 6

Honors and Awards|Council - 4

Academic Publicatjons Policy Committee - 6

Admissions and ReIistration Ca

Affirmative Actio

Artists and Speakers Committee - 4

Benefits and Retifement Commit

Committee + 1 elected by the Senate

mmittee - 5

tee -4

Bookstore Advisory Committee -+ 4 (someone with accounting or finance bgckground

Campus Security agd Emergency
Code of Student Affairs - 4

Convocations Commjttee - 6

International Edu¢ation Commit
Library Committee|- 8
Minority Affairs Qommittee - 4
Parking Violationé Appeals Co

Special Hearing Pqnel for Teny

Student Financial JAids/Scholan
Student Publicatiqns Committed
University Discipline Committe

University Discipline Appeals

is requested)

Committee - 4

tee - 6

ttee - 6

re and Privilege Committee - 10 senior fgculty

elected by §
ship Committee -2
-4
e - 4 and 4 alternates

Committee - 4 and 4 alternates

he Senate




Texas Tech University

LUBBOCK, TEXAS 79409 /(806) 742-3656
The Faculty Senate

February 7, 1979

TO: Members of the Ftculty Senate, the Administration, &
the Board of Regpnts

we lead, thpt there are|other things as important as preparing
and deliverjing lectures, conducting research and delivering
papers, and] rushing from one meeting to another. One of those
activities pf importance is meeting and getting to know one's
colleagues.|We discuss,|deliberate, and decide what needs to
be done to fhake Texas Tech a better place for students and
faculty but]we do not even know the fifty-five colleagues on

the Senate.] To quote Mork, '"Great sadness!"

We somEtimes forget, in the busy and many times hectic lived

Too offen we are prone to tell someone when they have done
something wfong but are|most neglectful in thanking them for
a task welljdone. As educators we are all aware that positive
reinforcemept produces better performance than negative rein-
forcement.

Theref¢re, I should like to invite each of you to join me
for refreshpents in the|hall outside the Senate Room at 3:15,
Wednesday, february 14.| We will call our meeting to order
at 3:45 rather than 3:3% in order to provide time for each of
you to meet|those persoms you do not know as well as chat with
those you d¢ know. Thig is my very small way of saying thank
you for thejwonderful cqoperation you have given me this year.
You have be¢n a spectacylar group with which to work. Thank you

Pragud




REPbRT
OF THE
AD HOC COMMITTEE
APPOINTED BY THE
FACULTY SENATE

TO| INVESTIGATE THE

CANCELLATION OF EQUUS




CHRARGE OF THE (
PF THE FACUL’

COMMITTEE AS PASSED BY RESOLUTION
[Y SENATE ON SEPTEMBER 13, 1978

On September
committee and gave

WHEREAS,

WHEREAS,

RESOLVED

RESOLVHD

RESOLV?D

RESOLV?D

The ad hoc committee memb

Professp

Profess[

Profess

13, 1978 the
that committ

» Faculty Senate voted to establish an ad
tee a charge as set out in the following

RESOLUTION

faculty and students greatly benefit from
intellectyal stimulation on a campus open
to all foyms of academic and artistic

expression;

the cancellation of the production of two

plays, rej
administrd
ment of ng

THAT: the
an ad hoc

ortedly at the suggestion of the
tive officers, may be an infringe-
cessary academic freedom;

Faculty Senate shall establish
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report on

THAT: the
nominated
shall be d

THAT: thi
any commit
in gatheri
report ind
mittee, a

the cancellation of the plays.

members of this committee, when
by the Committee on Committees,
cemed appointed by the Senate.

s committee may cooperate with
tee of any campus organization
ng information, but it shall
ependently of any other com-

d shall not necessarily be bound

by the findings or conclusions of any other
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THAT: thi

progress a
meetings o

r James D.
r Henry C.

r James R.

or organization.
s committee shall report its

d findings at ensuing regular
the Faculty Senate.

Thomas, Physics

Eissinger, Law

ers appointed by the Faculty Senate were}

Howze, Art, Chairman of the Ad Hoc Commi

hoc
Fesolution:

b
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re: Romeo and Juliet, Ladies of the Al

nd in
plays
e plays

b

ly the Kid, Equus, and Waiting for Godot

the annual theatre
in the past, the dj

arts awards
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were scheduled is
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of the Department ¢
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for informational fJurposes, brdught the discussion to such a high adminfstra-
tive level that thq drama dividion felt it necessary to react by calling a
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the academic year }977-78 was that they had a nude scene. The reschedulling
of Curse .of the St4rving Class |[was contingent upon removal of the nude gcene.
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soclate Professor and Director of Theaty
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maintenance through September 1979

Department of Range Management through J
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to the campus police every evening for g
omen students.
assenger vans are available for temporarn
t-serve basis.

une 1979

energy project
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y rental
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funds.

blizing the
academic
Athletic

All of the vechigles available for temporary rental (with one possibl
a van once owned|by Women's Athletics) were purchased with motor pool
It has been brought tolmy attention that the Athletic Departments are monop
use of these vans whic}, presumably, were purchased primarily for the use af
departments of the UniYersity. The following list indicates the extent of
Departments use of thege vehicles in the period between February 15, 1979 apd the end
of the semester: T
February 15-17 3 vans rented to Men's Cross-Country Team
2 vans rented to Women's Basketball Team
1 van rentled to Men's Wrestling Team
2 vans rented by non—-athletic activities
February 22-25 2 vans rented to Women's Track Team
2 vans rented to Women's Basketball Team
2 vans rented to Men's Wrestling Team
2 vans rented to non-athletic activities
March 1-? 3 vans rented to Men's Cross-Country Team
2 vans rented to Women's Track Team
3 vans rented to non-athletic activities
March 9-? 3 vans rented to Men's Cross-Country Team
2 vans rented to Women's Track Team
3 vans rented to non-athletic activities
March 16-18 2 vans renfted to Men's Cross-Country Team
6 vans rented to non-athletic activities
March 29-? 2 vans rented to Women's Track Team
1 van rentpd to Women's Tennis Team
5 vans renfed to non-athletic activities
April 5-8 2 vans rented to Women's Track Team
3 vans rented to Men's Cross-Country Team
3 vans rented to non-athletic activities
April 11-15 1 van rentpd to Women's Tennis Team
7 vans avafilable for use as of January 22, 1979
April 21-22 3 vans rented to Men's Cross-Country Team
5 vans rented to non-athletic activities
April 27 2 vans rented to Men's Cross-Country Team
6 vans rented to non-athletic activities
May 1-5 1 van rented to Women's Tennis Team
7 vans rented to non-athletic activities
May 10-12 2 vans rented to Women's Track Team
1 van rented to Men's Cross-Country Team
1




Page 2.

The Athletic Departmenrs filed thefir requests for rentals for the entire yedar in early
September 1978.

Since September 1978, Pl requests for use of University Motor Pool vans haye been
turned down. There arfp 17 requestp currently on waiting lists for van rentjal for

the period of January fkhrough Aprill. Indications are that some departments have

not bothered to make rkquests for yehicles knowing that they will not be avlailable.
It would appear that the Athletic Departments have obtained a near monopoly on use

of University Motor Popl equipment| for weekends, the time of greatest demamd.
Presumably, these vehifles were purchased with the general University appropriation,
not with Athletic Depaftment Funds Therefore, it appears that the Univerdgity is
subsidizing an auxiliafy enterprisg with general funds (we recognize that anhy user
must pay rent for the pquipment and that this is probably the ultimate soutke of
funds to pay for the vphicles in question, but, to the extent that the vehilcles are
provided for Athletic Pepartment use and the academic users are deprived of| access to
them, the athletic actlvities are being subsidized).

There are several possible solutions to the problem.

1) acquire suffifient vehicles so that most users will be able to re
vehicles givep a reasonable selection of alternative dates (say thiee)
and sufficienf advance notice (two to three months).

2) place athletif uses at a lower position of priority, allowing them to
reserve vehicles only for|a limited time in advance of use, for expmple,
‘ two or three fonths. This would provide a much greater opportunity for
other users t¢ reserve vehicles.

3) deny the Athlgtic Department access to motor pool vehicles unless
purchased with Athletic Department funds.

I suggest that an ad h¢c committee|of the Faculty Senate be formed to furthpr
investigate this issue}and return with a recommendation to the Senate for
action.

Gary S. Elbow
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